           Becoming More Assertive

     Fundamental Insights for Dealing with Demanding People/Situations 
           “Of all the decisions a Manager makes, none are as important as the decisions about people. 
                    THEY determine the performance capacity of the organization." - Peter F. Drucker
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 It has been suggested that at least 50% of the work population are laid back, modest, team players who finding it quite challenging to deal with more aggressive, demanding people/situations. There is a need for everyone to feel confident and respected and not to be pushed into decisions which they disagree with.  This session will help you to understand the options that are available and help you to deal more assertively with demanding people as well as providing an alternative to aggressive behaviour.   We will help you to create a positive action plan to deal with the situations which you might expect to encounter.

                                    Presented by Dave Neely - D.K. Neely and Associates                                                                            


Who Should Attend
. Anyone who has a tendency to become withdrawn 

  and passive in stressful situations  
. People who have a tendency to become aggressive

  in stressful situations
 Location/Scheduled Dates
   Monday, March 28, Monday May 9, 2011  
   GcTraining Centre in the Delta Ottawa Hotel, suite 704
   361 Queen Street, Ottawa
   Registration/Coffee at 8:00 am, Seminar 8:30 am to 4:15

Registration
. $395 + HST per person, includes refreshments, 

  lunch, workshop materials, behavioural analysis, 

. Seating is limited to maximize learning
NOTE: In-house sessions in your facilities available

   . $345 per participant, plus HST (8 person minimum)

What You Will Learn tc "What You Will Learn " \l 3
This session will help you to understand the fundamentals of becoming assertive and will help you to:

       .  Improve your relationships with co-workers, friends and family

       .  Reduce stress, lessen mis-communication with others

       .  Improve teamwork and collaboration on the job from
           your heightened ability to deal with demanding people


Your Workshop Leader
Dave Neely is a Kingston-based training consultant.  He spent 18 years with IBM Canada in the Customer Service Department. He has delivered Customized Training Seminars since 1987. You will enjoy his passion and enthusiasm. 

Workshop Content – 1 day  

1.  Introduction - What are the situations where we need 
     to be more assertive? 

2.  Behavioural Styles – Understanding yourself
     - The DISC Behavioural Model, Individual assessments,  

       Tendencies under stress
3.   SEQ CHAPTER \h \r 1Your Right to be Assertive

     - Your Bill of 15 Rights of Assertiveness

4.  Three Options for Behaviour

      - Submissive, Aggressive, Assertiveness 

5.  Video – “The Art of Assertiveness”, Starring John Cleese

6.  Application to Common Situations

7.  Dealing with Stressors – Emotional Intelligence

      - As time permits

8.  Summary and Action Plan

Unique Workshop Features
- Insights to SuccessTM - Personal self-awareness tool
  which provides individual behavioural insights. 
- Retail value of  $150 
How to Register / More Information
 

. Phone (613) 546-6532 


. Email: dneely10@cogeco.ca 

             . Web-site www.neely-training.com















