Becoming an Effective Leader

 SEQ CHAPTER \h \r 1 As baby boomers retire, a new generation of civil servants 
     require leadership and management training and a wide variety 
of other skills which will help them to do their job effectively.

Fundamentals of Managing and Motivating People

· create more productive and effective employees

· reduce stress and lessen mis-communication

· improve teamwork, collaboration and business results
· create a realistic improvement strategy for your business                                                                         

 Of all the decisions a Manager makes, none are as important as the decisions about people. THEY determine the performance capacity of the organization." - Peter F. Drucker
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Presented by Dave Neely - D.K. Neely and Associates

Who Should Attend
. Project Managers/Supervisors
. Managers and Leaders

. Business Owners

Location/Scheduled Dates  

  Tuesday, March 13 & Wednesday, March 14, 2012

  Macies Best Western Hotel – Bytown Room

   1274 Carling Ave.,  Ottawa, Ontario

   Registration/Coffee at 8:00 am, Seminar 8:30 am to 4:15


Registration
.  $ 775 + HST per person, includes workshop materials,
   Refreshments, lunch each day
. Deadline for registration is 7 days prior
. Seating is limited to 15 participants, volume rates


What You Will Learn tc "What You Will Learn " \l 3
. Personal Insights for Your Success

. 5 Competencies to increase your Emotional Intelligence

. 6 Elements of an effective relationship

. How to build a strong, motivated team



. How to deal with conflict … and much more!
Your Workshop Leader
Dave Neely is a Kingston-based training consultant.  He spent 18 years with IBM Canada in the Customer Service Department. You will enjoy his passion and enthusiasm. 

. Phone (613) 546-6532 


. Email: dneely10@cogeco.ca 

             . Web-site www.neely-training.com
Workshop Content – 2 Days
Day One

1. Introduction - The characteristics of good/bad leaders
          -  Your strengths/opportunities as a leader.

2.  Behavioural Styles – Self Assessment

          - Adapting to different “personalities”

3.   Inner Motivation – Why we do things

        Self Assessment – Personal Interests, Attitudes/Values 

4. The Art of Assertiveness

         - Application Exercise 
5.  Emotional Intelligence Overview
         - Application Exercise

6.   The Relationship Cycle 

         - Building strong relationships and teams

Day Two

7.   Managing in the Workplace 
· Understanding Employee Motivation 
         - Generations X and Y

         -  ZAPP! - The Ligntning of Empowerment

8.   Autonomy and Adaptive Leadership Insights
9.   Dealing with Conflict

         -  Functional vs. Personal Conflict

         -  Tools for Resolving Conflict

10.  Summary and Action Plan

         -  Bringing it all together

         -  Manager’s Forum
Unique Workshop Features
. Pre-course input to focus the learning

.  Focus on your individual situation

.  “Behaviours and Motivators™” – Self-awareness tools

. Reference book ZAPP! – The Lightning of Empowerment 

. Combined retail value of over $300 for these tools

. Ongoing personal coaching as required















