Building a Stronger Project Team
Staying Positive in Challenging Times 
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 In today's environment many project teams have to deal with a lot of stress due to impending deadlines, unclear roles etc.  with a subsequent negative impact on productivity and personal job satisfaction.    This session will help you to recognize the importance of turning on everyone’s “Positive Virus” and help you to create a cohesive project team with a positive action plan for the future
                                       Presented by Dave Neely - D.K. Neely and Associates
                                                                              


Who Should Attend
. Project Leaders/Supervisors, Managers and Leaders

. Anyone who is or will be a member of a project team 

Location/Scheduled Dates
Wednesday,  October 5, 2011

Macies Best Western Hotel – Carleton Room

1274 Carling Ave., Ottawa, Ontario

Registration/Coffee at 8:00 am, Seminar 8:30 am to 4:15
Registration
. $295 + HST per person, includes refreshments, 
  workshop materials, behavioural analysis, 
. Deadline for registration is 10 days prior 

. Seating is limited to maximize learning
NOTE: In-house sessions in your facilities available
   . $245 per participant, plus HST (6-8 people min)

What You Will Learn tc "What You Will Learn " \l 3
        . Understanding your behavioural style tendencies

.  5 competencies for dealing with stressful situations

.  Elements of strong work relationships

.  How to stay positively focused
Your Workshop Leader
Dave Neely is a Kingston-based training consultant.  He spent 18 years with IBM Canada in the Customer Service Department. He has delivered Customized Training Seminars since 1987. You will enjoy his passion and enthusiasm. 

Workshop Content – 1 day 

Readily Customized for Project Teams

2 day version includes “The A-Maze-Ing Race” 

1.  Introduction - What are our strengths as a team?
2.  Communication and Behavioural Styles


- The DISC Behavioural Model

3.  Exercise # 1 -  Understanding and adapting to each other 

4.  Dealing with Work Stressors – 5 EI Competencies

5.  Exercise  # 2  - Application to the work environment

6.  Experiential Exercise – Creating Synergy

7.  The Relationship Cycle - Fundamentals of work relationships

8.  Exercise # 3 - Improving our relationships


9.  Summary – Action Plan

Participant Comments

-   Our team is now in a more positive place, people are 
    pumped, this really helped us  - Agcan
-   A great workshop, enlightening and Self Discovery

-   An excellent presentation
Unique Workshop Features
-  “Insights to Success” TM - Personal self-awareness tool      which provides individual behavioural insights. 
- Retail value of $150 for this instrument
- Time to focus on your specific challenges

How to Register / More Information
 

. Phone (613) 546-6532 


. Email: dneely10@cogeco.ca 

             . Web-site www.neely-training.com















