CHANGE MANAGEMENT
Fundamental Strategies for Successful Change Implementation 

Change is a constant in today’s work environment.   Getting people to support change initiatives is becoming more and more difficult in many organizations.  Only when you can get a genuine commitment from all involved can significant change initiatives be successful.
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Presented by Dave Neely - D.K. Neely and Associates

Why this two day seminar is important for you
This  workshop will help you to deal with many of the barriers to change and will:

 
. Help you to deal with the natural resistance to your idea(s) 


. Help you to deal more effectively with different behavioural styles and to focus on the 

  inner motivation of your audience

. Increase your effectiveness and confidence when implementing change

. Create a “lessons learned” strategy which can be applied to future change initiatives.
.                                                                                    


Who Should Attend
. Project Leaders/Supervisors, Managers and Leaders

. Anyone who is involved in leading, implementing 
  and/or communicating change
Location/Scheduled Dates 

  Thursday, Friday, November 16 -17, 2006

  Centurion Conference and Event Center

170 Colonnade Road South, Ottawa,  

Registration/Coffee at 8:00 am, Seminar 8:30 am to 4:15
Registration
. $795 + GST per person, includes refreshments, 

  lunch, workshop materials - volume discounts 

. Portion of proceeds to Boys and Girls Club

. Deadline for registration is 10 days prior 

. Seating is limited to 18 participants


What You Will Learn tc "What You Will Learn " \l 3
      .  Personal Insights to Your Behavioural Style/Motivation
. How to adapt to other’s style/Motivation
. Sources of Change Resistance
. Ten Tactics of Innovation
Your Workshop Leader
Dave Neely is a Kingston-based training consultant.  He spent 18 years with IBM Canada in the Customer Service Department. He has delivered Customized Training Seminars since 1987. You will enjoy his passion and enthusiasm. 

How to Register / More Information




 

. Phone (613) 546-6532 Fax to (613) 531-8945


. Email: dneely10@cogeco.ca 

               . Web-site www.neely-training.com
Workshop Content

CUSTOMIZED  VERSIONS FOR INTACT TEAMS
1. Introduction - Purpose, Expectations and Ground Rules

   - Understanding Change Resistance
2.  Exercise # 1  ‑ What will the objections be for your 
     change?

3. Behavioural Styles and Motivation

   - Four Barriers to Communication,  Individual Reports
   - DISC Behavioural Styles, Sources of Change Resistance 

4.  Exercise # 2 – Application 
5tc "
Section 3. - Facilitation Skills ".  Understanding Inner Motivation

   - Six Fundamental Attitudes, Individual Reports 
   - Sources of Change Resistance

6.  Exercise # 3 - Application 

7.  Ten Tactics of Innovation 
   - Dealing with Objections 
8.  Exercise # 4  - Developing a Strategy
9.  Summary and Action Plan
   - Template for Implementing Change

Comments from Participants
Our outcome was a strategy template for determining the change readiness of our clients and internal teams before they launch into new large projects. – Dave H. Manager,  ITS, Queen’s University 

I successfully presented my business case and won the approval to hire 4 more FTE’s and move the processes back to Canada!!!!  Your course helped me understand a lot about the dynamics I was dealing with, including myself and what I needed to do to get through to them. -  Anne B. CRI Canada
Unique Workshop Features
.  Pre-course input and 1/2 hour Follow Up Phone Coaching

.  “Insights to Success™, Two Personal self-awareness tools
.  Tactics of Innovation Workbook
   Combined retail value of over $250 for these tools















