Creating Synergy in Project Teams

Fundamental Insights for Achieving Collaboration 
            in a Virtual/Cross-Departmental Project Team 
“Of all the decisions a Manager makes, none are as important as the decisions about people. THEY determine the performance capacity of the organization." - Peter F. Drucker
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 In the current work environment, there is a need to be innovative and work across the traditional departmental boundaries in most organizations.   This session will help you to understand the fundamental elements that are at the heart of healthy and productive work relationships.   We will help you to create a positive action plan to deal with the very real barriers which you might expect to encounter.
                                    Presented by Dave Neely - D.K. Neely and Associates                                                                        


Who Should Attend
. Project Leaders/Supervisors, Managers and Leaders

. Anyone who is involved in a project/virtual team

Location/Scheduled Dates
Thursday, May 26, 2011   
GcTraining Centre in the Delta Ottawa Hotel, suite 704
 361 Queen Street, Ottawa
 Registration/Coffee at 8:00 am, Seminar 8:30 am to 4:15

Registration
. $395 + HST per person, includes refreshments, 

  lunch, workshop materials, behavioural analysis, 

. Deadline for registration is 10 days prior 

. Seating is limited to maximize learning
NOTE: In-house sessions in your facilities available

   . $345 per participant, plus HST (8 people min)

What You Will Learn tc "What You Will Learn " \l 3
       .   Understanding behavioural style tendencies

      .   Understanding sources of inner motivation. 
.  The elements of effective work relationships

.  The barriers to good cross-departmental teams

.  How to build accountability and create synergy in a   
   team
Your Workshop Leader
Dave Neely is a Kingston-based training consultant.  He spent 18 years with IBM Canada in the Customer Service Department. He has delivered Customized Training Seminars since 1987. You will enjoy his passion and enthusiasm. 

How to Register / More Information
 

. Phone (613) 546-6532 


. Email: dneely10@cogeco.ca 

             . Web-site www.neely-training.com
Workshop Content

CUSTOMIZED  VERSIONS FOR INTACT TEAMS
1.   Introduction - Purpose, Expectations and Ground Rules
      - Common Challenges for Virtual Teams

      - Critical  Factors in Building a High Performance Team

2.   Behavioural Styles and Communication
- DISC Behavioural Styles, Individual Reports 
- Sources of Inner Motivation 
- Communication Differences

- Online Meeting Basics

3.   Experiential Exercise # 1 – Application Discussion
4.   The Relationship Cycle
      - Key elements which drive good relationships

5.   Exercise # 2  -  Improvement  Strategies  

6.   Summary and Path Forward
       - Personal Action Plan

Comments from Participants

This space is reserved for your comments during our pilot delivery.

Unique Workshop Features
- Insights to SuccessTM - Personal self-awareness tool
  which provides individual behavioural insights. 
- Retail value of  $150 
Optional  1 ½ Day Version

For Intact Teams - The A-Maze-Ing Race 
This unique half day team building event is designed to create and measure synergy in a team.  During the final debrief, we will discuss the strategies from the race that apply to our real work environment.  Cost - TBA
"Dave Neely provided valuable insights and tools, and helped our organization to have a very successful planning retreat.  Dave's sessions were upbeat, engaging and helped strengthen our team.  We recommend him and the A-Maze-ing Race." -  Stephen Hogan Sr. Evaluation Officer,  Transport Canada  















