Creating A More Positive Work Experience

Understanding and Reducing Conflict in the Workplace
In today's work environment, managers and employees alike are being called upon to interact with a broad spectrum of people both inside and outside the organization.  In order to do so, they must manage conflict as a necessary and integral part of effective problem solving discussions.   Most conflict difficulties come from the approach used rather than the issue itself.  
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Why this Workshop /Seminar is important for you:
This session will help you to understand many of the root causes of conflict and will help you to:
P
Be better prepared to handle the process of natural conflict and to have a more flexible approach in dealing with those conflicts that arise.

P
Create more healthy conflict and more effective problem solving discussions both at work and at home. 
The Facilitator

Dave Neely is a Kingston-based training consultant.  He spent 18 years with IBM Canada in the Customer Service Department. He has delivered Customized Training Seminars since 1987. You will enjoy his passion, enthusiasm and practical insights into human behaviour. 

Workshop Content – Available in ½ day or full day versions
Readily Customized for Conferences or Staff Retreats
1.  Introduction


- What is conflict and why does it occur?


- When is it healthy versus destructive


- Functional versus Personal Conflict


- Three Types of Conflict

2. Exercise # 1 - Identification of relevant conflict situations 

3. Understanding People 


- Behaviours, Attitudes


- Individual Behavioural Analysis


- The Relationship Cycle -  Root causes of many conflicts

4. Exercise # 2 - Application to our situations

5. Video - “Dealing with Conflict”


- 5 Conflict Positions

6. Tools for dealing with conflict

7. Exercise # 3 - Application to individual conflict situations


Participant Comments

- This workshop was very positive.  The speaker was knowledgeable in presenting the topic.  He
   kept everyone focused.  The lecture was great and so was the video, excellent!

- This workshop will help me look at my private and work life in a more positive way.  Thank you! 

- This was a very helpful workshop.  I learned a lot.  This presentation should be done in all 
   workplaces   - Caregivers Conference, Geneva Park

For More Information




 
. Phone (613) 546-6532 Fax to (613) 531-8945


. Email: dneely10@cogeco.ca   . Web-site www.neely-training.com
