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     Effective Meetings – Part One
 SEQ CHAPTER \h \r 1Ways to Deal with Negative People or Prisoners in a Meeting
How often do you attend a meeting where some of the participants clearly do not want to be there?.  This can, and most often will, result in low productivity and lack of results.  Meeting participants who are truly committed can produce amazing results.   Most of us go into a meeting with “What’s in it for me” on our minds.  Here are some things to consider: 

1.  Have the “right” people at the meeting, set agenda in advance

2.  Establish Ground Rules, to minimize negativity (e.g. constructive comments only) 

3.  Ask for their objectives prior and evaluate post meeting 

4.  Be objective about negativity, deal with the issue, not the person

5.  Engage the prisoner, find out their objections to being there

6.  Get buy-in by negative people before the meeting
7.  Pre or Post meeting with individual

8.  Find their motivators and explain benefits (What’s in it for them?)

9.  Positive reinforcement for contributions

10.  Spinning negative comments into positive (e.g. “thanks for your honest comments”)

Your challenge:  Meet with a negative participant and discuss the above.  Get their input into why they feel the way they do.   Make any changes that are possible.

                           OUR NEWEST PUBLIC OFFERINGS


      Seats available – Looking for participants 


NEW! - Bilingual Client/Work Relationships – Call for details
          - Keynote “The Human Side of Change” - Ideal for retreats/all-staff meetings
1.  Change Management - Fundamental Strategies for Successful Change Implementation.                             June 26-27, October 4-5 in Ottawa – Limited Seating


2.  Building Stronger Work Relationships  June 13-14, Oct 25-26, Dec 5-6 in Ottawa
3.  Meeting Facilitation 101-  Fundamentals of Running Effective and Productive Meetings.    June 1-2,  November 8-9, 2006  in Ottawa
4.  Sales Strategies That Work -  June 15, in  Kingston
To view the flyers, please go to: http://www.neely-training.com/web-seminars.html
   Success is how high you bounce when you've hit bottom. - General George Patton
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