  D.K. Neely & Associates
     Training Consultants
 
                 NEELY’S NUGGETS 

                                Volume 6
        Building Strong Work Relationships – Part 1

    The Five Dimensions of Trust
Trust is at the very heart of every working or personal relationship.  If trust is high, almost any obstacle can be overcome.  If it is low, most issues are almost impossible to overcome.   When trust is low, there is an enormous drain on people’s emotions and productivity.  Here are some things to consider:

1. Credibility - The trustworthiness and competence of management/others,  open and accessible communication

2. Respect - Recognition of a person’s worth and contribution.  Appreciating each other’s strengths
3. Fairness - Equitable sharing of opportunities and rewards, no favouritism
4. Pride - In personal efforts and results; in the  team’s efforts and results
5. Camaraderie - Friendliness and community feeling, a sense of belonging
To rebuild trust you need to start by being trustworthy.   Do what you say you will do.   Share yourself honestly, admit your shortcomings.   Don’t ask others to trust you more than you trust them.   Tell the truth. 
Your challenge:  Meet with others in your team and have an open dialogue about the 5 elements of trust – where do you need to focus in order to build rebuild trust?

                           OUR NEWEST PUBLIC OFFERINGS


      Seats available – Looking for participants 
For more info, go to: www.neely-training.com/web-seminars.html
NEW! –THE “A-MAZE-ING” RACE – A unique teambuilding experience

1.   Don’t Choke on the Butterflies – Presenting Effectively in Front of a Group



                Monday October 15,  2007 in Ottawa – Limited Seating

2.   Meeting Facilitation 101-  Fundamentals of Running Effective and Productive Meetings.  
    Wednesday, November 21, 2007  in Ottawa – Limited Seating
3.   Change Management – Fundamental Strategies for Successful Change Implementation

    Wed-Thurs, November 7-8, 2007 in Ottawa – Limited Seating 
Living on Earth is expensive, but it does include a free trip around the sun
  every year.  -  The Positive Side of Life
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