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Teaching Management Skills To The Public Sector





Building Stronger Work Relationships
· more productive teams, more effective project managers

· improve client service and work relationships

· create synergy in a project -focused team

· access your E.Q. -  Emotional Intelligence
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Presented by Dave Neely - D.K. Neely and Associates

Why this seminar is important for you
.  It provides a set of essential “people” skills that are required for project leaders

.  It will improve your communication with others at all levels

.  It will reduce conflict and stress in your interactions with others

.  It will help you to deal better with difficult situations and control your emotions.                                                                                    

Who Should Attend
. Project Managers/Supervisors, Managers and Leaders

. Newly formed Project Teams

. Anyone in a Project who deals with others

Location 

gcTraining Centre, 361 Queen Street, suite 704, Ottawa

Registration/Coffee at 8:00 am, Seminar 8:30 to 4:30 pm

Registration

Jan 31-Feb 1, 2011  April 14-15, 2011   Fee:  $795 plus HST


. Phone (613) 596-4886 Fax to (613) 596-4841


. Email: registrar@gcTraining.ca     . Web-site http://www.gcTraining.ca 

Contact Info:   Call Ken Prevost

. Seating is limited to 14 participants

What You Will Learn tc "What You Will Learn " \l 3
. The Importance of Emotional Intelligence 

      .  Personal Insights to Your Success

. 5 Competencies to increase your Emotional Intelligence

. 6 Elements of an effective relationship

. How to improve your relationships with others

Your  Workshop Leader

Dave Neely is a Kingston-based training consultant.  He spent 18 years with IBM Canada in the Customer Service Department. He has delivered Client Service seminars for The Knowledge Institute for several years. You will enjoy his passion and enthusiasm. 

Workshop Content

Customized in-house versions available
A.   Introduction

· What is Emotional Intelligence and why is it important for personal and professional success?

· Emotional Intelligence Quiz

B. Recognize five EI competencies you can work on

1. Self-Awareness

2. Self-Regulation

3. Self-Motivation

4. Empathy for Others

5. Effective Relationships

C.  Building Stronger Relationships

· The Relationship Cycle

· Six Elements of a Relationship

· Understanding and dealing with differences in others

· The Art of Assertiveness

D. A Committed Action Plan to improve your Emotional Intelligence and Build Stronger Relationships.


Comments from Participants

The compelling things about this seminar that were mentioned can be categorized into the following:

1. It provides a set of fundamental  “people” skills that is required for people who are technically oriented and need to communicate better with others
2. There is a high degree of relevance to the work environment due to the case studies which are woven throughout the seminar. 
Unique Workshop Features
Insights to Success™, Insights to Motivation™ – Self-awareness tools 

· Optional Features - A 30 minute follow up phone coaching Sessions, with Emotional Intelligence Attributes Index 

· Combined retail value of over $600 for these tools 
A Division of Prevost Associates

330 – 1 Stafford Road

Ottawa, Ontario K2H 1B9

Tel (613) 596-4886   Fax  (613) 596-4841 E-mail: gctraining@gctraining.ca
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