THE HUMAN SIDE OF CHANGE MANAGEMENT
Insights into Change Resistance  

Change is a constant in today’s work environment.   Getting people to support change initiatives is becoming more and more difficult in many organizations.  Only when you can get a genuine commitment from all involved can significant change initiatives be successful.
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Presented by Dave Neely - D.K. Neely and Associates

Why this Keynote/Seminar is important for you:
This session will help you to understand many of the barriers to change and will:

 
. Help you to deal with the natural resistance to your idea(s) 


. Help you to deal more effectively with different behavioural styles and to focus  

              on the inner motivation of your audience

. Increase your effectiveness and confidence when implementing change

The Facilitator

Dave Neely is a Kingston-based training consultant.  He spent 18 years with IBM Canada in the Customer Service Department. He has delivered Customized Training Seminars since 1987. You will enjoy his passion, enthusiasm and practical insights into human behaviour. 

Workshop Content 
Readily Customized for Conferences or Staff Retreats
1. Understanding Change Resistance

   - Strategies for Dealing with Resistance
2.  Understanding Ourselves

   - How we do things

   - Our inherent change readiness and change resistance

3. Understantc "
Section 3. - Facilitation Skills "ding Inner Motivation

   - Six Fundamental Attitudes

4. Fundamentals of strong relationships

   - Building Trust 

5. Managing Transitions Overview 

   - The Ending, The Neutral Zone, The New Beginning 
Comments from Participants

One of the best seminars we had, Dave. Great Job!!!!  Very well done, well balanced with the right touch of humour  – DPI (Data Processing Institute)
Everyone from this office really enjoyed your session.  It was motivating, but also we enjoyed your style in that you made it a lot of fun.  Let's face it there's not enough fun and laughter in the world these days.  Completely and totally worth the trip to Kingston. – MOH / OAG Participant
Dave Neely worked with the Information Systems team to help us deal with the extraordinary amount of change and uncertainty that is facing the higher education sector.  Dave H. Manager,  ITS, Queen’s University 

Satisfied Clients Data Processing Institute (DPI),  PWGSC/DIMES, OAG Conference,  Environment Canada CIOB Symposium. 
For More Information




 
. Phone (613) 546-6532 Fax to (613) 531-8945


. Email: dneely10@cogeco.ca   . Web-site www.neely-training.com
