BUILDING A STRONGER TEAM THROUGH PAINTBALLING 

Stimulate your team!  This is a fantastic way to for people to get to know each other and work together.  Synergy will reign as this program brings out the best in your people.    Training is seldom this much fun and rewarding.

It is time to re-energize your team!  Bring your staff together with this unique teambuilding seminar 
that is challenging, entertaining, practical and educational.  By combining a practical seminar 
with the ultimate Paintball experience, we can help you to re-engage and/or reward your team.
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Presented by Dave Neely - D.K. Neely and Associates

Why this seminar is important for you
This  2 day workshop will help you to understand your team dynamics and will:


. Help you to adapt your interactions to the style and inner motivation of the participants  

 
. Help you to understand the strengths and unique contributions of the participants


. Assist you in creating a cohesive team, focused on The Way Forward.
.                                                                                    


Who Should Attend
. Project Leaders/Supervisors, Managers and Leaders

. Intact project teams or groups who work together
. Anyone who is responsible for developing teams 
Location/Scheduled Dates 

 Bookings available beginning January 2006

 Ambassador Conference Resort - Preferred room rates
 550 Princess Street, Kingston, ON
Registration/Continental Breakfast at 8:00 am
Seminar 8:30 to 4:30 each day
Registration
. $ 625 + GST per person, includes refreshments, 

  lunch, workshop materials,  paint balling fees
. Deadline for registration is 14 days prior
What You Will Learn tc "What You Will Learn " \l 3
      .  Personal Insights to Your Behavioural Style
. How to adapt to other’s style

. Fundamentals of Team Dynamics
. Characteristics of Effective Teams
Your Workshop Leader
Dave Neely is a Kingston-based training consultant.  He spent 18 years with IBM Canada in the Customer Service Department. He has delivered Client Service seminars for The Knowledge Institute for several years. You will enjoy his passion and enthusiasm. 

How to Register / More Information




 

. Phone (613) 546-6532 Fax to (613) 531-8945


. Email: dneely10@cogeco.ca 

               . Web-site www.neely-training.com
Workshop Content

CUSTOMIZED VERSIONS AVAILABLE
Day One

1. Introduction - Purpose, Expectations and Ground Rules

2.  Exercise # 1  ‑ Why are teams ineffective?

3. Communication, Behavioural Styles and Motivation

       - DISC Behavioural Model and natural tendencies 
       - Recognizing and adapting to differences in people
tc "
Section 3. - Facilitation Skills "4.  Off Site Experiential Exercise – Paint Balling afternoon
       - Basic Strategies

Day Two

5.   Fundamentals of Effective Teams

       - The Relationship Cycle

6.  Exercise # 2 – The Paint Balling Field Trip

       - What have we learned that we can apply? 

7.  Personal Interests, Attitudes and Values

       - Individual Insights

8.  Dealing with Emotions and Conflict

       - The Art of Assertiveness

       - Dealing with Strong Personalities 

9. Exercise # 3 - Application 
       - Using a relevant, common issue or concern
10. Exercises # 4 – Bringing it all together

11. Summary and Action Plan 


Comments from Participants
This is a brand new concept – looking for your comments

Unique Workshop Features
.  Pre-course input to focus the learning

.  A Customized Paint Balling Experience

.  “Insights to Success”™, Personal self-awareness tool
    which provides individual behavioural insights
















