Building Stronger Work Relationships

· more productive teams, more effective project managers

· improve client service and client relationships

· create synergy in a newly-formed team

· access your E.Q. -  Emotional Intelligence
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“Today we are being judged by a new yardstick; not just how smart we are, or by our training and expertise, but also how well we handle ourselves and each other.”

                                                                                    
      Emotional Intelligence-Daniel Goleman PHD

Presented by Dave Neely - D.K. Neely and Associates

Who Should Attend
. Project Managers/Supervisors, Managers and Leaders

. Newly formed teams in a re-organization 

. Anyone involved in Business Transformation

. Team Members and anyone who interacts with others

Location/Scheduled Dates 

 Wednesday-Thursday, November 12-13, 2003

Ambassador Hotel, 1550 Princess St. Kingston  

Regal Room

Registration/Coffee at 8:00 am, Seminar 8:30 am to 4:30

Registration
. $575 + GST per person, includes refreshments, 

  lunch, workshop materials - we accept Mastercard

. Deadline for registration is October 31, 2003

. Seating is limited to 21 participants


What You Will Learn tc "What You Will Learn " \l 3
. The Importance of Emotional Intelligence 

      .  Personal Insights to Your Success

. 5 Competencies to increase your Emotional Intelligence

. 6 Elements of an effective relationship

. How to improve your relationships with others

. How to build a strong team focused on client service 



Your Workshop Leader
Dave Neely is a Kingston-based training consultant.  He spent 18 years with IBM Canada in the Customer Service Department. He has delivered Client Service seminars for The Knowledge Institute for several years. You will enjoy his passion and enthusiasm. 

How to Register / More Information




 

. Phone (613) 546-6532 Fax to (613) 531-8945


. Email: dneely10@cogeco.ca 

             . Web-site www.neely-training.com
Workshop Content

Customized in-house versions available
A.   Introduction

· What is Emotional Intelligence and why is it important for personal and professional success?

· Emotional Intelligence Quiz

B. Recognize five competencies you can work on

1. Self-Awareness, using “Insights to Success” and Emotional Intelligence measurement tools

2. Self-Regulation

3. Self-Motivation

4. Empathy for Others

5. Effective Relationships

C.  Building Stronger Relationships

· The Relationship STAR

· Six Elements of a Relationship

· Understanding and dealing with differences in others

· The Art of Assertiveness

D. A Committed Action Plan to improve your Emotional Intelligence and Build Stronger Relationships.


Comments from Participants

“We went for a long ‘COLD’ walk at lunch today and talked about what a difference a positive outlook had in our workplace. We both have new eyes! Thank you for taking us on this journey” – K. and T. 
Unique Workshop Features
. Pre-course input to focus the learning

.  “Managing for Success™, Personal Interests, Attitudes                and Values™ – Personal self-awareness tools

. Emotional Intelligence quiz/workbook 

. Combined retail value of  $160 for these tools

Complete the following and fax it to us:
We would like to send          people

Name: 


Organization: 

Phone:


   e-mail:  

















